Success in today's turbulent business environment depends, to a large extent, on the ability of firms to gather and process information and the amount of relevant information used in the planning process. Environment can create problems and opportunities for organizations, which depend on it for scarce and valued resources. Environmental uncertainty increases information processing within organizations because managers must identify opportunities, detect and interpret problem areas, and implement strategic adaptations. An important competitive weapon for firms is, therefore, to acquire superior information about the environment (Sawyer, 1993).
